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•Private Car

•İETT and Private Buses

•Private Bus

•Minibus

•Minibus-Taxi

•Taxi

•Company Buses

ROAD SYSTEM   83,7 %

•TCDD

•İETT

•İstanbul Ulaşım

RAIL SYSTEM   13 %

•Şehir Hatları

•Private Boats

WATERBORNE   3,3 %

Transportation Modes in Istanbul
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Transportation Statistics (1)

KM

TRANSPORT

NETWORK

13.2 27 1.325.000



CARS PER 

1000 

PEOPLE

MIN

AVERAGE 

TRIP TIME

49 133

MILLION

VEHICLES

2.5

MILLION 

VEHICLE

ON THE 

ROAD 

EACH DAY

1.8

Transportation Statistics (2)

NEW 

VEHICLES 

ADDED TO 

ROADS 

EACH DAY

600



TRANSPORTATI
ON PLANNING 

DIVISION

TRANSPORTATION 
COORDINATION 

DIVISION

TRAFFIC
DIVISION

ROAD 
MAINTENENACE 

DIVISION

PUBLIC 
TRANSPORTATION 

DIVISION

RAIL SYSTEMS 
CONSTRUCTION 

DIVISION

TRANSPORTATION
DEPARTMENT

DEPUTY GENERAL
SECRETARY

(TRANSPORTATION)

Transportation Authorities 

at IMM;

1 Deputy Secretary-General;

1 Department Head;

6 Division Managers;

8 IMM Affiliates  and

1 Bus Authority

Governance Structure: Transportation Units

AFFILIATED 
AUTHORITIES

İETT

•Bus and Rail Systems Operator

ŞEHİR HATLARI A.Ş.

•Maritime Operator

İSTANBUL ULAŞIM

•Rail Systems Operator

İSPARK A.Ş.

Parking Operator

İSFALT A.Ş.

Road Pavement Provider

İSBAK A.Ş.

Traffic Signaling

BELBİM A.Ş.

E-Ticket Developer

BİMTAŞ A.Ş.

Transportation Master Plan 
Studies

İSTON A.Ş.

City Furniture and Border Provider

OTOBÜS A.Ş.                                        

Bus Operator



URBAN RAILWAY NETWORK OF ISTANBUL: CURRENT SITUATION



ŞİŞHANE-YENİKAPI 

METRO EXTENSION

3,9 km

KADIKÖY-KARTAL-KAYNARCA

METRO LINE

26,5 km

AKSARAY-YENİKAPI

LRT EXTENSION

0.7 km

OTOGAR-KİRAZLI

LRT LINE

5,4  km

UNDER CONSTRUCTION (2012-2015)

MARMARAY

77 km

OLYMPIC VILLAGE 

/BAŞAKŞEHİR—KİRAZLI  

METRO LINE

15,5 km

ÜSKÜDAR- ÇEKMEKÖY

METRO LINE

19,6 km

Short Term Expansion: 71,6 km

368 Metro Vehicles

440 Commuter Trains (EMU)



LENGTH : 26,5 KM (ALL UNDERGROUND)

# OF STATIONS: 16

INITIAL CAPACITY: 35.000 PPHPD

ULTIMATE CAPACITY: 70.000 PPHPD

INITIAL FLEET SIZE: 144

CONSTRUCTION COST: USD  1.6 BILLION



LENGTH : 21,7 KM 

# OF STATIONS: 15

INITIAL CAPACITY: 35.000 PPHPD

ULTIMATE CAPACITY: 70.000 PPHPD

INITIAL FLEET SIZE: 80

CONSTRUCTION COST : USD 1.65 BILLION 



MARMARAY:

THE WORLD’S DEEPEST IMMERSED TUBE TUNNEL

MARMARAY IN NUMBERS

Length

Tube Tunnel: 

13,5 Km

Total: 77 Km

Passenger 

Capacity

70.000 

pphpd

Depth of 

Immersion
56 m.

Total Cost US$ 2,8 Billion
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INTEGRATION WITH ISTANBUL’S NETWORK



Marmaray will be integrated with 

Istanbul’s rail system at 10 points

MARMARAY PROJECT



Marmaray Excavations



LENGTH : 19.6 KM (ALL UNDERGROUND)

# OF STATIONS: 16

INITIAL CAPACITY: 36.000 PPHPD

ULTIMATE CAPACITY: 55.000 PPHPD

INITIAL FLEET SIZE: 150

CONSTRUCTION COST: € 563 MILLION



PERCENTAGE  OF PUBLIC TRANSPORTATION TRIPS

2004 2011 2014

ROAD
87,7 % ROAD

83,7 %

ROAD
66,7 %

RAIL
8,6 %

RAIL
13 %

RAIL
31,1 %

SEA
3,7 %

SEA
3,3 %

SEA
2,2 %

Share of rail-based 

systems will increase 

to 31% and that of 

highways will decrease 

to 66% in 2014 

SHORT TERM EXPANSION RESULTS



TENDER PHASE (2012-2018)

BEYLİKDÜZÜ-BAKIRKÖY 

METRO LINE

25  km

YENİKAPI-BAKIRKÖY 

METRO LINE

7  km

Mid-Term Expansion: 65 km

388 Metro Vehicles

KABATAŞ-MAHMUTBEY / 

METRO LINE

24,5 km

BAKIRKÖY-KİRAZLI 

METRO LINE

9  km



LENGTH: 24.5 KM

# OF STATIONS: 18

INITIAL CAPACITY: 30.000 PPHPD

ULTIMATE CAPACITY: 65.000 PPHPD

INITIAL FLEET SIZE: 176 VEHICLES

FINANCING METHOD: BOT



LENGTH : 25 KM (ALL UNDERGROUND)

# OF STATIONS: 19

INITIAL CAPACITY: 24.000 PPHPD

ULTIMATE CAPACITY: 40.000 PPHPD

INITIAL FLEET SIZE: 120 VEHICLES

FINANCING METHOD: CONSTRUCTION TENDER



Increase in Railway Systems (up to 2018)

0

50

100

150

200

250

Before 2004 Existing Rail Systems 2018

45 45
76

31

236

Total: 312

Total: 76



FINAL NETWORK (2023)

Total Length: 641 km

943 Metro Vehicles

120 Tram Cars

46 Monorail Vehicles

148 Commuter Trains (EMU)



Increase in Railway Systems (up to 2023)

153 km

71,6 km 65 km 23 km

327 km

641 km

Metro + Commuter Rail



PERCENTAGE  OF PUBLIC TRANSPORTATION TRIPS

2014 2018 2023

ROAD
67,7 %

ROAD
50,7 %

ROAD
26,5  %

RAIL
31,1  %

RAIL
48,3 %

RAIL
72,7  %

SEA
2,2 %

SEA
1 %

SEA
0,8  %

Share of rail-based 

systems will increase 

to 72% and that of 

highways will decrease 

to 26% in 2014 

LONG TERM EXPANSION RESULTS (2023)
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