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The assignment (upgrade metro system)

= New metroline (North/Southline)

Sloterdijk

= New fleet of metrotrains

e |_jjn 50 (Ringlijn)

Lijn 51 (Amstelveenlijn) H H
| jjnn 52 (NoOFd/Zuidlijn) n New Slgnalllng System
— | jjn 53 (Gaasperplaslijn)

Lijn 54 (Geinlijn)

Deel van ljn 51 = UTO only as an option (GoA2+)

buiten scope

De Vlugtlaan

J.v. Galenstraat

= New ICT and telecom systems

Heemstedeweg

H. Sneevlietweg

= Depot facilities

= Regular maintenance and renewals

Total investment-budget (20 years):
€ 4,5 billion of which € 800 million for

trains, systems and facilities
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Construction new Metroline

1

WLAN-A. WLAN-G, TETRA

Smartphone, WLAN-G, TETRA

]

Operator

Procurement Strategy Trains and Signalling

= Two projects, two disciplines, one strategy

Passengers

ﬁg\xé

GPS, GSM, GPRS, UMTS, WIMAX

Procurement Trains

Signalling & Control

Systems

CBTC

Efficiency

Authority
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Scope

= Concept
= Design and innovation
= Special Dutch requirements

= Sjze of the contract

e

A friendly giant”
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= City Council: It's a metro!
= Market consultation

= Pre-qualification

= Request for quotation

= Evaluation

= Clarification

= BAFO

= Contract-close

= Realization
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Procurement philosophy

= Design and Build — option Maintain
= Standardization versus custom-made

= Functional versus technical —
. I am considering to procure an Lnk
requirements GP'@- - Xiilddfl"u.ﬁfﬁi@
= Value-based awarding \ '

“A product, not a service”
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Value-based awarding (1)

=  Quality-budget (Q) = maximum € 150 million
= Q=Q1+Q2+....+Q6

» Q1 = RAM (weight: 30%)

» Q2 = Technical design (20%)

= Q3 = Construction (25%)

= Q4 = Safety (10%)

» Q5 = Industrial design (5%)

» Q6 = Documentation + Education (10%)

“The Quality-budget should be significant”
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Value-based awarding (2)

D Excellent
ery Good

ood

= AssessmentQ1, Q2 ..... Q6

= A-mark = 100% of Quality-budget

e
» B-mark = 50% of Quality-budget Averag
» C-mark = 0% of Quality-budget or
= D- or E-mark = Show-stopper g po

= Value (V) = Price-offer (P) — Quality-budget (Q)

“The economical most advantageous offer”
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x  Project Deliveries ...

Lijn 50 (Ringlijn)

Lijn 51 (Amstelveenlijn)
eeesee |jn 52 (Noord/Zuidlijn)
Lijn 53 (Gaasperplaslijn)
Lijn 54 (Geinlijn)

Not in scope
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= 2012 - 2016 zm o ®2013 - 2017

Two ultimate goals:
1. 2028
2. 2017
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